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KDGe™

Accounting Services, Inc.

Assets
CHECKING/ SAVINGS
10-1010-00-00 VNB OP 3476
10-1090-00-00  Due to / (From) Operating

Total CHECKING/ SAVINGS:
Total Assets:
Liabilities & Equity

CURRENT LIABILITIES
20-2000-00-00  Accounts Payable

Total CURRENT LIABILITIES:

OPERATING EQUITY
30-3900-00-00 Retained Earnings

Total OPERATING EQUITY:

Net Income / (Loss)

Total Liabilities & Equity:

Balance Sheet - Comparative - Operating

Date:

Time:

8/12/2024

Tarpon Cove Community Association, Inc. 12:06 am
End Date: 07/31/2024 Page: 1
Current Prior Month Change
Balance at Balance at
7/31/2024 06/30/2024
$ 257,190.13 $ 9,236.07 247,954.06
(90,000.00) (30,000.00) (60,000.00)
$ 167,190.13 $ (20,763.93) 187,954.06
$ 167,190.13 $ (20,763.93) 187,954.06
6,750.54 $ 29,759.73 (23,009.19)
$ 6,750.54 $ 29,759.73 (23,009.19)
(28,366.11)  $ (28,366.11) -
$ (28,366.11) $ (28,366.11) -
$ 188,805.70 $ (22,157.55) 210,963.25
$ 167,190.13 $ (20,763.93) 187,954.06
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% Balance Sheet - Comparative - Reserve Date: 8/12/2024
B D G | Tarpon Cove Community Association, Inc. Time:  12:06 am
-—

Accolnting Services, THc End Date: 07/31/2024 Page: 2
Current Prior Month Change
Balance at Balance at
7/31/2024 06/30/2024
Assets
RESERVE
12-1210-00-00 VNB RSV 1610 $ 77,389.04 $ 128,177.84  $ (50,788.80)
12-1280-00-00  Due (From) / To RSV 90,000.00 30,000.00 60,000.00
Total RESERVE: $ 167,389.04 $ 158,177.84 § 9,211.20
Total Assets: $ 167,389.04 § 158,177.84 § 9,211.20
Liabilities & Equity
RESERVE FUNDS
25-2502-00-00 RSV - Unallocated Interest $ 2,399.40 $ 2,176.29 $ 223.11
25-2515-00-00 RSV - Audit 6,000.00 6,000.00 -
25-2535-00-00 RSV - Roof 8,086.19 8,018.19 68.00
25-2550-00-00 RSV - Painting 6,505.37 6,505.37 -
25-2557-00-00 RSV - Equipment/Pump 17,492.07 17,022.07 470.00
25-2561-00-00 RSV - Drinking Fountain 3,420.43 3,420.43 -
25-2562-00-00 RSV - Pool 19,325.13 16,189.38 3,135.75
25-3006-00-00 RSV - Entry Gates (2,062.66) (2,325.66) 263.00
25-3008-00-00 RSV - Fountain 16,166.21 17,737.87 (1,571.66)
25-3009-00-00 RSV - Clubhouse Furniture (Indoor) 3,211.00 2,997.00 214.00
25-3010-00-00 RSV - Guard Furniture/Computer 4,000.25 4,000.25 -
25-3011-00-00 RSV - Pool Heater (2,942.31) (4,838.31) 1,896.00
25-3014-00-00 RSV - Pool/Clubhouse Furniture 3,655.77 3,138.77 517.00
25-3019-00-00 A/C Reserve 3,058.00 2,780.00 278.00
25-3021-00-00 RSV - Video Camera 10,000.18 10,000.18 -
25-3022-00-00 RSV - Paving 17,335.00 16,002.00 1,333.00
25-3031-00-00 RSV - Pool Fence 14,755.07 14,511.07 244.00
25-3051-00-00 RSV - Irrigation System 30,232.94 29,008.94 1,224.00
25-3053-00-00 Concrete 6,751.00 5,834.00 917.00
Total RESERVE FUNDS: $ 167,389.04 $ 158,177.84 $ 9,211.20
Net Income / (Loss) $ - $ - $ -
Total Liabilities & Equity: $ 167,389.04 § 158,177.84 § 9,211.20
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Date: 8/12/2024

m Balance Sheet
B DG g Tarpon Cove Community Association, Inc. Time:  12:06 am
o OIS

Accolnting Services, THc End Date: 07/31/2024 Page: 1
Assets
CHECKING/ SAVINGS
10-1010-00-00 VNB OP 3476 $257,190.13
10-1090-00-00 Due to / (From) Operating (90,000.00)
Total CHECKING/ SAVINGS: $167,190.13
RESERVE
12-1210-00-00 VNB RSV 1610 77,389.04
12-1280-00-00 Due (From)/ To RSV 90,000.00
Total RESERVE: M
Total Assets: $334,579.17
Liabilities & Equity
CURRENT LIABILITIES
20-2000-00-00 Accounts Payable 6,750.54
Total CURRENT LIABILITIES: $6,750.54
RESERVE FUNDS
25-2502-00-00 RSV - Unallocated Interest 2,399.40
25-2515-00-00 RSV - Audit 6,000.00
25-2535-00-00 RSV - Roof 8,086.19
25-2550-00-00 RSV - Painting 6,505.37
25-2557-00-00 RSV - Equipment/Pump 17,492.07
25-2561-00-00 RSV - Drinking Fountain 3,420.43
25-2562-00-00 RSV - Pool 19,325.13
25-3006-00-00 RSV - Entry Gates (2,062.66)
25-3008-00-00 RSV - Fountain 16,166.21
25-3009-00-00 RSV - Clubhouse Furniture (Indoor) 3,211.00
25-3010-00-00 RSV - Guard Furniture/Computer 4,000.25
25-3011-00-00 RSV - Pool Heater (2,942.31)
25-3014-00-00 RSV - Pool/Clubhouse Furniture 3,655.77
25-3019-00-00 A/C Reserve 3,058.00
25-3021-00-00 RSV - Video Camera 10,000.18
25-3022-00-00 RSV - Paving 17,335.00
25-3031-00-00 RSV - Pool Fence 14,755.07
25-3051-00-00 RSV - Irrigation System 30,232.94
25-3053-00-00 Concrete 6,751.00
Total RESERVE FUNDS: $167,389.04
OPERATING EQUITY
30-3900-00-00 Retained Earnings (28,366.11)
Total OPERATING EQUITY: ($28,366.11)
Net Income Gain / Loss 188,805.70
$188,805.70
Total Liabilities & Equity: $334,579.17

CINCSystems, Inc. Copyright 2024. All rights reserved.



KD Gm Income Statement

Tarpon Cove Community Association, Inc.

Accounting Services, Inc, End Date: 07/31/2024
Current Period Year-to-date
Actual Budget Variance Actual Budget Variance
INCOME
INCOME
4000 Association Fees $307,560.00 $307,559.50 $0.50 $922,680.00  $922,678.50 $1.50  $1,230,238.00
4035 Working Capital Fees 950.00 - 950.00 10,450.00 - 10,450.00 -
4080 Bar Code - - - 400.00 - 400.00 -
TOTAL INCOME $308,510.00 $307,559.50 $950.50 $933,530.00  $922,678.50 $10,851.50 _ $1,230,238.00
TOTAL INCOME $308,510.00 $307,559.50 $950.50 $933,530.00 $922,678.50 $10,851.50 $1,230,238.00
EXPENSES
ADMINISTRATIVE
5000 Property Management 7,583.00 7,583.33 0.33 53,081.00 53,083.31 2.31 91,000.00
5030 Legal Expense 350.00 83.33 (266.67) 350.00 583.31 233.31 1,000.00
5035 Auditing/Accounting Fees 2,445.00 2,446.25 1.25 17,410.00 17,123.75 (286.25) 29,355.00
5118 Division Filing Fees - 5.08 5.08 61.25 35.56 (25.69) 61.00
5458 Website Expense - 166.67 166.67 2,530.00 1,166.69 (1,363.31) 2,000.00
5480 Office Expense 44.00 83.33 39.33 1,185.65 583.31 (602.34) 1,000.00
5550 Insurance - 3,000.00 3,000.00 - 21,000.00 21,000.00 36,000.00
TOTAL ADMINISTRATIVE $10,422.00 $13,367.99 $2,945.99 $74,617.90 $93,575.93 $18,958.03 $160,416.00
MAINTENANCE
6201 General Maintenance 132.50 1,666.67 1,534.17 11,502.46 11,666.69 164.23 20,000.00
6205 Janitoral Contract 3,600.00 1,060.00 (2,540.00) 10,800.00 7,420.00 (3,380.00) 12,720.00
6209 Pest Control 3,704.75 1,583.33 (2,121.42) 12,752.50 11,083.31 (1,669.19) 19,000.00
6218 Lake Expenses - 458.33 458.33 3,090.36 3,208.31 117.95 5,500.00
6219 Entry/Gate Maintenance - 333.33 333.33 2,698.98 2,333.31 (365.67) 4,000.00
6220 Fountain Maintenance - 250.00 250.00 6,724.36 1,750.00 (4,974.36) 3,000.00
6221 Exotic Maintenance - 1,916.67 1,916.67 11,896.64 13,416.69 1,520.05 23,000.00
6222 Canal Cleaning - 166.67 166.67 1,796.29 1,166.69 (629.60) 2,000.00
6232 Entertainment - 62.50 62.50 89.57 437.50 347.93 750.00
TOTAL MAINTENANCE $7,437.25 $7,497.50 $60.25 $61,351.16 $52,482.50 ($8,868.66) $89,970.00
LANDSCAPING
6300 Grounds Maintenance 18,607.00 18,607.00 - 130,249.00 130,249.00 - 223,284.00
6310 Hardwood Trimming - 2,500.00 2,500.00 - 17,500.00 17,500.00 30,000.00
6315 Irrigation Repairs 5,285.15 1,666.67 (3,618.48) 18,327.05 11,666.69 (6,660.36) 20,000.00
6325 Palm Trimming - 3,500.00 3,500.00 15,900.00 24,500.00 8,600.00 42,000.00
6327 Tree & Shrub Replacement - 3,416.67 3,416.67 26,760.00 23,916.69 (2,843.31) 41,000.00
6328 Mulch 1,650.00 3,333.33 1,683.33 43,650.00 23,333.31 (20,316.69) 40,000.00
6337 Golf Course Buffer - Mainsail - 833.33 833.33 9,000.00 5,833.31 (3,166.69) 10,000.00
TOTAL LANDSCAPING $25,542.15 $33,857.00 $8,314.85 $243,886.05  $236,999.00 ($6,887.05) $406,284.00
POOL EXPENSES
6400 Pool/Spa Maintenance Contract - 1,150.00 1,150.00 8,400.00 8,050.00 (350.00) 13,800.00
6410 Pool Repairs 174.84 750.00 575.16 9,800.15 5,250.00 (4,550.15) 9,000.00
6425 Pool Permit - 135.42 135.42 1,700.35 947.94 (752.41) 1,625.00
TOTAL POOL EXPENSES $174.84 $2,035.42 $1,860.58 $19,900.50 $14,247.94 ($5,652.56) $24,425.00
UTILITIES
6601 Electric 3,360.17 4,000.00 639.83 30,087.10 28,000.00 (2,087.10) 48,000.00
6604 Telephone 175.56 166.67 (8.89) 1,231.03 1,166.69 (64.34) 2,000.00
6605 Water/Sewer 545.02 583.33 38.31 5,794.60 4,083.31 (1,711.29) 7,000.00
6609 Trash Removal 5,002.77 4,750.00 (252.77) 34,746.02 33,250.00 (1,496.02) 57,000.00
6611 Irrigation Water 3,551.33 3,333.33 (218.00) 30,128.40 23,333.31 (6,795.09) 40,000.00
6620 Cable TV 30,049.91 29,166.67 (883.24) 209,124.29 204,166.69 (4,957.60) 350,000.00
TOTAL UTILITIES $42,684.76 $42,000.00 ($684.76) $311,111.44  $294,000.00 ($17,111.44) $504,000.00
TOTAL EXPENSES $86,261.00 $98,757.91 $12,496.91 $710,867.05 $691,305.37 ($19,561.68)  $1,185,095.00
NET ORDINARY INCOME $222,249.00 $208,801.59 $13,447.41 $222,662.95 $231,373.13 ($8,710.18) $45,143.00
EXPENSES
OTHER EXPENSE
9005 Reserve Transfer 11,285.75 11,285.75 - 33,857.25 33,857.25 - 45,143.00
TOTAL OTHER EXPENSE $11,285.75 $11,285.75 $- $33,857.25 $33,857.25 $- $45,143.00
TOTAL EXPENSES $11,285.75 $11,285.75 $- $33,857.25 $33,857.25 $- $45,143.00

Date : 08/12/2024 12:06 AM CINCSystems, Inc. Copyright 2024. All rights reserved. Page 1 of 2



m Income Statement
KDG L WAL o Tarpon Cove Community Association, Inc.

Accounting Services, Inc. End Date: 07/31/2024

Current Period Year-to-date

Actual Budget Variance Actual Budget Variance

NET OTHER INCOME ($11,285.75) ($11,285.75) $- ($33,857.25) ($33,857.25) $- ($45,143.00)

Date : 08/12/2024 12:06 AM CINCSystems, Inc. Copyright 2024. All rights reserved. Page 2 of 2



KDGe

Accounting Services, Inc.

Description
OPERATING INCOME
INCOME
4000-00-00 Association Fees
4035-00-00 Working Capital Fees
4080-00-00 Bar Code
Total INCOME

Total OPERATING INCOME

OPERATING EXPENSE
ADMINISTRATIVE

5000-00-00 Property Management

5030-00-00 Legal Expense

5035-00-00 Auditing/Accounting Fees

5118-00-00 Division Filing Fees
5458-00-00 Website Expense
5480-00-00 Office Expense
5550-00-00 Insurance
Total ADMINISTRATIVE
MAINTENANCE
6201-00-00 General Maintenance
6205-00-00 Janitoral Contract
6209-00-00 Pest Control
6218-00-00 Lake Expenses

6219-00-00 Entry/Gate Maintenance
6220-00-00 Fountain Maintenance

6221-00-00 Exotic Maintenance

6222-00-00 Canal Cleaning

6232-00-00 Entertainment
Total MAINTENANCE

LANDSCAPING

6300-00-00 Grounds Maintenance

6310-00-00 Hardwood Trimming
6315-00-00 Irrigation Repairs
6325-00-00 Palm Trimming

6327-00-00 Tree & Shrub Replacement

6328-00-00 Mulch

6337-00-00 Golf Course Buffer - Mainsail

Total LANDSCAPING
POOL EXPENSES

6400-00-00 Pool/Spa Maintenance

Contract
6410-00-00 Pool Repairs
6425-00-00 Pool Permit
Total POOL EXPENSES
UTILITIES
6601-00-00 Electric
6604-00-00 Telephone
6605-00-00 Water/Sewer
6609-00-00 Trash Removal
6611-00-00 Irrigation Water
6620-00-00 Cable TV
Total UTILITIES

OTHER EXPENSE

9005-00-00 Reserve Transfer
Total OTHER EXPENSE

Total OPERATING EXPENSE

Net Income:

Income Statement - Operating

Tarpon Cove Community Association, Inc.

Date: 8/12/2024
Time: 12:06 am

07/31/2024 Page: 1

Current Period Year-to-date Annual
Actual Budget Variance Actual Budget Variance Budget
$307,560.00 $307,559.50 $0.50 $922,680.00 $922,678.50 $1.50  $1,230,238.00

950.00 - 950.00 10,450.00 - 10,450.00 -

- - - 400.00 - 400.00 -
$308,510.00 $307,559.50 $950.50 $933,530.00 $922,678.50 $10,851.50  $1,230,238.00
$308,510.00 $307,559.50 $950.50 $933,530.00 $922,678.50 $10,851.50 $1,230,238.00
7,583.00 7,583.33 0.33 53,081.00 53,083.31 2.31 91,000.00
350.00 83.33 (266.67) 350.00 583.31 233.31 1,000.00
2,445.00 2,446.25 1.25 17,410.00 17,123.75 (286.25) 29,355.00
- 5.08 5.08 61.25 35.56 (25.69) 61.00
- 166.67 166.67 2,530.00 1,166.69 (1,363.31) 2,000.00
44.00 83.33 39.33 1,185.65 583.31 (602.34) 1,000.00
- 3,000.00 3,000.00 - 21,000.00 21,000.00 36,000.00
$10,422.00 $13,367.99 $2,945.99 $74,617.90 $93,575.93 $18,958.03 $160,416.00
132.50 1,666.67 1,5634.17 11,502.46 11,666.69 164.23 20,000.00
3,600.00 1,060.00 (2,540.00) 10,800.00 7,420.00 (3,380.00) 12,720.00
3,704.75 1,583.33 (2,121.42) 12,752.50 11,083.31 (1,669.19) 19,000.00
- 458.33 458.33 3,090.36 3,208.31 117.95 5,500.00
- 333.33 333.33 2,698.98 2,333.31 (365.67) 4,000.00
- 250.00 250.00 6,724.36 1,750.00 (4,974.36) 3,000.00
- 1,916.67 1,916.67 11,896.64 13,416.69 1,520.05 23,000.00
- 166.67 166.67 1,796.29 1,166.69 (629.60) 2,000.00
- 62.50 62.50 89.57 437.50 347.93 750.00
$7,437.25 $7,497.50 $60.25 $61,351.16 $52,482.50 ($8,868.66) $89,970.00
18,607.00 18,607.00 - 130,249.00 130,249.00 - 223,284.00
- 2,500.00 2,500.00 - 17,500.00 17,500.00 30,000.00
5,285.15 1,666.67 (3,618.48) 18,327.05 11,666.69 (6,660.36) 20,000.00
- 3,500.00 3,500.00 15,900.00 24,500.00 8,600.00 42,000.00
- 3,416.67 3,416.67 26,760.00 23,916.69 (2,843.31) 41,000.00
1,650.00 3,333.33 1,683.33 43,650.00 23,333.31 (20,316.69) 40,000.00
- 833.33 833.33 9,000.00 5,833.31 (3,166.69) 10,000.00
$25,542.15 $33,857.00 $8,314.85 $243,886.05 $236,999.00 ($6,887.05) $406,284.00
- 1,150.00 1,150.00 8,400.00 8,050.00 (350.00) 13,800.00
174.84 750.00 575.16 9,800.15 5,250.00 (4,550.15) 9,000.00
- 135.42 135.42 1,700.35 947.94 (752.41) 1,625.00
$174.84 $2,035.42 $1,860.58 $19,900.50 $14,247.94 ($5,652.56) $24,425.00
3,360.17 4,000.00 639.83 30,087.10 28,000.00 (2,087.10) 48,000.00
175.56 166.67 (8.89) 1,231.03 1,166.69 (64.34) 2,000.00
545.02 583.33 38.31 5,794.60 4,083.31 (1,711.29) 7,000.00
5,002.77 4,750.00 (252.77) 34,746.02 33,250.00 (1,496.02) 57,000.00
3,551.33 3,333.33 (218.00) 30,128.40 23,333.31 (6,795.09) 40,000.00
30,049.91 29,166.67 (883.24) 209,124.29 204,166.69 (4,957.60) 350,000.00
$42,684.76 $42,000.00 ($684.76) $311,111.44 $294,000.00 ($17,111.44) $504,000.00
11,285.75 11,285.75 - 33,857.25 33,857.25 - 45,143.00
$11,285.75 $11,285.75 $- $33,857.25 $33,857.25 $0.00 $45,143.00
$97,546.75 $110,043.66 $12,496.91 $744,724.30 $725,162.62 ($19,561.68)  $1,230,238.00
$210,963.25 $197,515.84 $13,447.41 $188,805.70 $197,515.88 ($8,710.18) $0.00
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