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KDGe™

Accounting Services, Inc.

Assets
CHECKING/ SAVINGS
10-1010-00-00 VNB OP 3476

Total CHECKING/ SAVINGS:
Total Assets:
Liabilities & Equity

CURRENT LIABILITIES

20-1486-00-00 Landscape Holiday Fund
20-2000-00-00  Accounts Payable

Total CURRENT LIABILITIES:

OPERATING EQUITY
30-3900-00-00 Retained Earnings

Total OPERATING EQUITY:

Net Income / (Loss)

Total Liabilities & Equity:

Balance Sheet - Comparative - Operating

Date:

Time:

8/8/2025

Tarpon Cove Community Association, Inc. 12:06 am
End Date: 07/31/2025 Page: 1
Current Prior Month Change
Balance at Balance at
7/31/2025 06/30/2025
$ 334,787.04 122,890.72  $ 211,896.32
$ 334,787.04 122,890.72 $ 211,896.32
$ 334,787.04 122,890.72 $ 211,896.32
$ 225.00 22500 $ -
18,242.50 4,779.47 13,463.03
$ 18,467.50 5,004.47 $ 13,463.03
(34,755.30) (34,755.30) $ -
$ (34,755.30) (34,755.30) $ -
$ 351,074.84 152,641.55 § 198,433.29
$ 334,787.04 122,890.72 $ 211,896.32

CINCSystems, Inc. Copyright 2025. All rights reserved.



KDGe™

Balance Sheet - Comparative - Reserve Date:

Time:

8/8/2025

Tarpon Cove Community Association, Inc. 12:06 am
Accointing Services, THe End Date: 07/31/2025 Page: 2
Current Prior Month Change
Balance at Balance at
7/31/2025 06/30/2025
Assets
RESERVE
12-1210-00-00 VNB RSV 1610 $ 281,156.49 $ 240,352.89 $ 40,803.60
Total RESERVE: $ 281,156.49 240,352.89 $ 40,803.60
Total Assets: $ 281,156.49 §$ 240,352.89 $ 40,803.60
Liabilities & Equity
RESERVE FUNDS
25-2502-00-00 RSV - Unallocated Interest $ 3,116.41 $ 2,569.06 $ 547.35
25-2515-00-00 RSV - Audit 6,000.00 6,000.00 -
25-2535-00-00 RSV - Roof 8,377.69 8,303.19 74.50
25-2550-00-00 RSV - Painting 5.37 5.37 -
25-2610-00-00 RSV - Equipment/Pump (BAR pool) 19,489.07 18,980.07 509.00
25-2615-00-00 RSV - Equipment/Pump (BAR Spa) 7,500.00 5,000.00 2,500.00
25-2620-00-00 RSV - Equipment/Pump (BIM pool) 3,750.00 2,500.00 1,250.00
25-2625-00-00 RSV - Equipment/Pump (Mart pool) 1,668.00 1,112.00 556.00
25-2700-00-00 RSV - Drinking Fountain 3,420.43 3,420.43 -
25-2810-00-00 RSV - BAR Pool (resurface) 25,159.13 22,024.38 3,134.75
25-2815-00-00 RSV - BAR Spa (resurface) 7,500.00 5,000.00 2,500.00
25-2820-00-00 RSV - BIM Pool (resurface) 15,000.00 10,000.00 5,000.00
25-2825-00-00 RSV - Mart Pool (resurface) 9,999.00 6,666.00 3,333.00
25-2910-00-00 RSV - Entry Gates 751.02 (96.99) 848.01
25-2915-00-00 RSV - Entry Gates - Keypad 1,251.00 834.00 417.00
25-2920-00-00 RSV - Entry Gates - Barcode 1,875.72 1,250.48 625.24
25-3010-00-00 RSV - Fountain - entrance 1,125.00 750.00 375.00
25-3015-00-00 RSV - Fountain - CBC North 6,000.00 6,000.00 -
25-3020-00-00 RSV - Fountain - CBC South 3,891.46 3,657.71 233.75
25-3025-00-00 RSV - Fountain - Mart 975 5,177.00 4,352.00 825.00
25-3030-00-00 RSV - Fountain - Mart 1025 4,500.00 3,000.00 1,500.00
25-3040-00-00 RSV - Fountain - Aerator 5,000.00 5,000.00 -
25-3100-00-00 RSV - Clubhouse Furniture (Indoor) 4,068.50 3,854.00 214.50
25-3200-00-00 RSV - Guard Furniture/Computer 4,000.25 4,000.25 -
25-3310-00-00 RSV - BAR Pool Heater (1 unit) 458.19 (43.31) 501.50
25-3315-00-00 RSV - BAR Spa Heater (1 unit) 5,625.00 3,750.00 1,875.00
25-3320-00-00 RSV - BIM Pool Heater (2 units) 11,250.00 7,500.00 3,750.00
25-3325-00-00 RSV - Mart Pool Heater (2 units) 11,250.00 7,500.00 3,750.00
25-3400-00-00 RSV - Pool/Clubhouse Furniture 4,241.81 3,450.56 791.25
25-3510-00-00 A/C Reserve - Guardhouse 3,959.25 3,751.50 207.75
25-3515-00-00 A/C Reserve - Clubhouse 1,251.00 834.00 417.00
25-3600-00-00 RSV - Video Camera 10,000.18 10,000.18 -
25-3700-00-00 RSV - Paving 22,667.75 21,334.50 1,333.25
25-3810-00-00 RSV - Pool Fence (Martinique) 11,499.07 11,499.07 -
25-3815-00-00 RSV - Pool Fence (Bimini) 2,250.00 1,500.00 750.00
25-3820-00-00 RSV - Pool Fence (Barbados) 2,250.00 1,500.00 750.00
25-3900-00-00 RSV - Irrigation System 35,411.69 34,093.44 1,318.25
25-3990-00-00 Concrete 10,417.50 9,501.00 916.50
Total RESERVE FUNDS: $ 281,156.49 $ 240,352.89 $ 40,803.60

CINCSystems, Inc. Copyright 2025. All rights reserved.



“ Balance Sheet - Comparative - Reserve Date:  g/g/2025
k D G = Tarpon Cove Community Association, Inc. Time:  12:06 am
1 —_
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Accointing Services, THe End Date: 07/31/2025 Page: 3
Current Prior Month Change
Balance at Balance at
7/31/2025 06/30/2025
Net Income / (Loss) $ - $ - $ -
Total Liabilities & Equity: $ 281,156.49 § 240,352.89 § 40,803.60

CINCSystems, Inc. Copyright 2025. All rights reserved.



% Balance Sheet Date: 8/8/2025
K DG g Tarpon Cove Community Association, Inc. Time:  12:06 am
: NP e End Date: 07/31/2025 Page: 1
Accounting Services, Inc.
Assets
CHECKING/ SAVINGS
10-1010-00-00 VNB OP 3476 $334,787.04
Total CHECKING/ SAVINGS: $334,787.04
RESERVE
12-1210-00-00 VNB RSV 1610 281,156.49
Total RESERVE: M
Total Assets: $615,943.53
Liabilities & Equity
CURRENT LIABILITIES
20-1486-00-00 Landscape Holiday Fund 225.00
20-2000-00-00 Accounts Payable 18,242.50
Total CURRENT LIABILITIES: $18,467.50
RESERVE FUNDS
25-2502-00-00 RSV - Unallocated Interest 3,116.41
25-2515-00-00 RSV - Audit 6,000.00
25-2535-00-00 RSV - Roof 8,377.69
25-2550-00-00 RSV - Painting 5.37
25-2610-00-00 RSV - Equipment/Pump (BAR pool) 19,489.07
25-2615-00-00 RSV - Equipment/Pump (BAR Spa) 7,500.00
25-2620-00-00 RSV - Equipment/Pump (BIM pool) 3,750.00
25-2625-00-00 RSV - Equipment/Pump (Mart pool) 1,668.00
25-2700-00-00 RSV - Drinking Fountain 3,420.43
25-2810-00-00 RSV - BAR Pool (resurface) 25,159.13
25-2815-00-00 RSV - BAR Spa (resurface) 7,500.00
25-2820-00-00 RSV - BIM Pool (resurface) 15,000.00
25-2825-00-00 RSV - Mart Pool (resurface) 9,999.00
25-2910-00-00 RSV - Entry Gates 751.02
25-2915-00-00 RSV - Entry Gates - Keypad 1,251.00
25-2920-00-00 RSV - Entry Gates - Barcode 1,875.72
25-3010-00-00 RSV - Fountain - entrance 1,125.00
25-3015-00-00 RSV - Fountain - CBC North 6,000.00
25-3020-00-00 RSV - Fountain - CBC South 3,891.46
25-3025-00-00 RSV - Fountain - Mart 975 5,177.00
25-3030-00-00 RSV - Fountain - Mart 1025 4,500.00
25-3040-00-00 RSV - Fountain - Aerator 5,000.00
25-3100-00-00 RSV - Clubhouse Furniture (Indoor) 4,068.50
25-3200-00-00 RSV - Guard Furniture/Computer 4,000.25
25-3310-00-00 RSV - BAR Pool Heater (1 unit) 458.19
25-3315-00-00 RSV - BAR Spa Heater (1 unit) 5,625.00
25-3320-00-00 RSV - BIM Pool Heater (2 units) 11,250.00
25-3325-00-00 RSV - Mart Pool Heater (2 units) 11,250.00
25-3400-00-00 RSV - Pool/Clubhouse Furniture 4,241.81
25-3510-00-00 A/C Reserve - Guardhouse 3,959.25
25-3515-00-00 A/C Reserve - Clubhouse 1,251.00
25-3600-00-00 RSV - Video Camera 10,000.18
25-3700-00-00 RSV - Paving 22,667.75
25-3810-00-00 RSV - Pool Fence (Martinique) 11,499.07
25-3815-00-00 RSV - Pool Fence (Bimini) 2,250.00

CINCSystems, Inc. Copyright 2025. All rights reserved.



F m Balance Sheet Date: 8/8/2025
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Tarpon Cove Community Association, Inc. Time:  12:06 am
Accointing Services, THe End Date: 07/31/2025 Page: 2
25-3820-00-00 RSV - Pool Fence (Barbados) $2,250.00
25-3900-00-00 RSV - Irrigation System 35,411.69
25-3990-00-00 Concrete 10,417.50
Total RESERVE FUNDS: $281,156.49
OPERATING EQUITY
30-3900-00-00 Retained Earnings (34,755.30)
Total OPERATING EQUITY: ($34,755.30)
Net Income Gain / Loss 351,074.84
$351,074.84
Total Liabilities & Equity: $615,943.53

CINCSystems, Inc. Copyright 2025. All rights reserved.



KD Gm Income Statement

Tarpon Cove Community Association, Inc.

Accounting Services, Inc. End Date: 07/31/2025
Current Period Year-to-date
Actual Budget Variance Actual Budget Variance
INCOME
INCOME
4000 Association Fees $353,287.25 $353,287.25 $-  $1,059,861.75 $1,059,861.75 $- $1,413,149.00
4035 Working Capital Fees 1,900.00 - 1,900.00 10,450.00 - 10,450.00 -
4080 Bar Code 20.00 - 20.00 440.00 - 440.00 -
TOTAL INCOME $355,207.25 $353,287.25 $1,920.00 $1,070,751.75  $1,059,861.75 $10,890.00  $1,413,149.00
SPECIAL ASSESSMENTS
4100 Special Assessment (17,703.50) - (17,703.50) 51,599.36 - 51,599.36 -
TOTAL SPECIAL ASSESSMENTS ($17,703.50) $- ($17,703.50) $51,599.36 $- $51,599.36 $-
TOTAL INCOME $337,503.75 $353,287.25 ($15,783.50)  $1,122,351.11  $1,059,861.75 $62,489.36 $1,413,149.00
EXPENSES
ADMINISTRATIVE
5000 Property Management 8,000.00 8,000.00 - 56,000.00 56,000.00 - 96,000.00
5030 Legal Expense - 208.33 208.33 642.00 1,458.31 816.31 2,500.00
5035 Auditing/Accounting Fees 2,542.91 2,542.92 0.01 17,800.37 17,800.44 0.07 30,515.00
5118 Division Filing Fees - 8.33 8.33 61.25 58.31 (2.94) 100.00
5458 Website Expense - 208.33 208.33 1,930.00 1,458.31 (471.69) 2,500.00
5480 Office Expense 30.30 194.83 164.53 423.87 1,363.81 939.94 2,338.00
5550 Insurance - 2,875.00 2,875.00 - 20,125.00 20,125.00 34,500.00
TOTAL ADMINISTRATIVE $10,573.21 $14,037.74 $3,464.53 $76,857.49 $98,264.18 $21,406.69 $168,453.00
MAINTENANCE
6201 General Maintenance - 1,889.58 1,889.58 4,137.96 13,227.06 9,089.10 22,675.00
6205 Janitoral Contract 3,600.00 4,000.00 400.00 10,800.00 12,000.00 1,200.00 16,000.00
6209 Pest Control 140.00 1,666.67 1,526.67 8,467.00 11,666.69 3,199.69 20,000.00
6218 Lake Expenses - 507.83 507.83 3,183.11 3,554.81 371.70 6,094.00
6219 Entry/Gate Maintenance - 333.33 333.33 1,664.97 2,333.31 668.34 4,000.00
6220 Fountain Maintenance 270.00 416.67 146.67 1,620.00 2,916.69 1,296.69 5,000.00
6221 Exotic Maintenance - 1,954.33 1,954.33 12,253.54 13,680.31 1,426.77 23,452.00
6222 Canal Cleaning - 295.08 295.08 1,850.19 2,065.56 215.37 3,541.00
6232 Entertainment - 83.33 83.33 - 583.31 583.31 1,000.00
TOTAL MAINTENANCE $4,010.00 $11,146.82 $7,136.82 $43,976.77 $62,027.74 $18,050.97 $101,762.00
LANDSCAPING
6300 Grounds Maintenance 18,607.00 18,607.00 - 130,249.00 130,249.00 - 223,284.00
6310 Hardwood Trimming - 2,500.00 2,500.00 - 17,500.00 17,500.00 30,000.00
6315 Irrigation Repairs 6,273.75 2,916.67 (3,357.08) 15,436.27 20,416.69 4,980.42 35,000.00
6325 Palm Trimming 11,850.00 3,750.00 (8,100.00) 19,620.00 26,250.00 6,630.00 45,000.00
6327 Tree & Shrub Replacement - 3,750.00 3,750.00 - 26,250.00 26,250.00 45,000.00
6328 Mulch - 3,666.67 3,666.67 19,800.00 25,666.69 5,866.69 44,000.00
TOTAL LANDSCAPING $36,730.75 $35,190.34 ($1,540.41)  $185,105.27  $246,332.38 $61,227.11 $422,284.00
POOL EXPENSES
6400 Pool/Spa Maintenance Contract 1,200.00 1,200.00 - 8,400.00 8,400.00 - 14,400.00
6410 Pool Repairs - 1,200.00 1,200.00 8,787.21 8,400.00 (387.21) 14,400.00
6425 Pool Permit - 135.42 135.42 1,250.00 947.94 (302.06) 1,625.00
TOTAL POOL EXPENSES $1,200.00 $2,535.42 $1,335.42 $18,437.21 $17,747.94 ($689.27) $30,425.00
UTILITIES
6601 Electric 3,608.03 4,333.33 725.30 31,230.58 30,333.31 (897.27) 52,000.00
6604 Telephone 197.14 183.33 (13.81) 1,377.09 1,283.31 (93.78) 2,200.00
6605 Water/Sewer 767.10 833.33 66.23 4,815.18 5,833.31 1,018.13 10,000.00
6609 Trash Removal 5,060.60 5,000.00 (60.60) 35,509.26 35,000.00 (509.26) 60,000.00
6611 Irrigation Water 5,270.73 3,750.00 (1,520.73) 35,127.96 26,250.00 (8,877.96) 45,000.00
6620 Cable TV 31,396.65 30,000.00 (1,396.65) 218,070.71 210,000.00 (8,070.71) 360,000.00
TOTAL UTILITIES $46,300.25 $44,099.99 ($2,200.26)  $326,130.78  $308,699.93 ($17,430.85) $529,200.00
TOTAL EXPENSES $98,814.21 $107,010.31 $8,196.10 $650,507.52 $733,072.17 $82,564.65 $1,252,124.00
NET ORDINARY INCOME $238,689.54 $246,276.94 ($7,587.40)  $471,843.59 $326,789.58 $145,054.01 $161,025.00
EXPENSES
OTHER EXPENSE
9005 Reserve Transfer 40,256.25 40,256.25 - 120,768.75 120,768.75 - 161,025.00
TOTAL OTHER EXPENSE $40,256.25 $40,256.25 $- $120,768.75  $120,768.75 $- $161,025.00

Date : 08/08/2025 12:06 AM CINCSystems, Inc. Copyright 2025. All rights reserved. Page 1 of 2



KD Gﬁ‘ Income Statement

Tarpon Cove Community Association, Inc.

Accounting Services, Inc. End Date: 07/31/2025
Current Period Year-to-date
Actual Budget Variance Actual Budget Variance
TOTAL EXPENSES $40,256.25 $40,256.25 $- $120,768.75 $120,768.75 $- $161,025.00
NET OTHER INCOME ($40,256.25) ($40,256.25) $- ($120,768.75)  ($120,768.75) $- ($161,025.00)

Date : 08/08/2025 12:06 AM CINCSystems, Inc. Copyright 2025. All rights reserved. Page 2 of 2
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Accounting Services, Inc.

Description
OPERATING INCOME

INCOME
4000-00-00 Association Fees
4035-00-00 Working Capital Fees
4080-00-00 Bar Code

Total INCOME

SPECIAL ASSESSMENTS

4100-00-00 Special Assessment
Total SPECIAL ASSESSMENTS

Total OPERATING INCOME
OPERATING EXPENSE

ADMINISTRATIVE

5000-00-00 Property Management
5030-00-00 Legal Expense

5035-00-00 Auditing/Accounting Fees

5118-00-00 Division Filing Fees
5458-00-00 Website Expense
5480-00-00 Office Expense
5550-00-00 Insurance

Total ADMINISTRATIVE

MAINTENANCE
6201-00-00 General Maintenance
6205-00-00 Janitoral Contract
6209-00-00 Pest Control
6218-00-00 Lake Expenses
6219-00-00 Entry/Gate Maintenance
6220-00-00 Fountain Maintenance
6221-00-00 Exotic Maintenance
6222-00-00 Canal Cleaning
6232-00-00 Entertainment

Total MAINTENANCE

LANDSCAPING
6300-00-00 Grounds Maintenance
6310-00-00 Hardwood Trimming
6315-00-00 Irrigation Repairs
6325-00-00 Palm Trimming

6327-00-00 Tree & Shrub Replacement

6328-00-00 Mulch

Total LANDSCAPING

POOL EXPENSES
6400-00-00 Pool/Spa Maintenance
Contract
6410-00-00 Pool Repairs
6425-00-00 Pool Permit

Total POOL EXPENSES

UTILITIES
6601-00-00 Electric
6604-00-00 Telephone
6605-00-00 Water/Sewer
6609-00-00 Trash Removal
6611-00-00 Irrigation Water
6620-00-00 Cable TV

Total UTILITIES

OTHER EXPENSE

9005-00-00 Reserve Transfer
Total OTHER EXPENSE

Total OPERATING EXPENSE

Income Statement - Operating Date: 8/8/2025
Tarpon Cove Community Association, Inc. Time:  12:06 am
07/31/2025 Page: 1
Current Period Year-to-date Annual
Actual Budget Variance Actual Budget Variance Budget
$353,287.25 $353,287.25 $-  $1,059,861.75 $1,059,861.75 $-  $1,413,149.00
1,900.00 - 1,900.00 10,450.00 - 10,450.00 -
20.00 - 20.00 440.00 - 440.00 -
$355,207.25 $353,287.25 $1,920.00  $1,070,751.75  $1,059,861.75 $10,890.00  $1,413,149.00
(17,703.50) - (17,703.50) 51,599.36 - 51,599.36 -
($17,703.50) $- ($17,703.50) $51,599.36 $- $51,599.36 $-
$337,503.75 $353,287.25 ($15,783.50)  $1,122,351.11  $1,059,861.75 $62,489.36  $1,413,149.00
8,000.00 8,000.00 - 56,000.00 56,000.00 - 96,000.00
- 208.33 208.33 642.00 1,458.31 816.31 2,500.00
2,542.91 2,542.92 0.01 17,800.37 17,800.44 0.07 30,515.00
- 8.33 8.33 61.25 58.31 (2.94) 100.00
- 208.33 208.33 1,930.00 1,458.31 (471.69) 2,500.00
30.30 194.83 164.53 423.87 1,363.81 939.94 2,338.00
- 2,875.00 2,875.00 - 20,125.00 20,125.00 34,500.00
$10,573.21 $14,037.74 $3,464.53 $76,857.49 $98,264.18 $21,406.69 $168,453.00
- 1,889.58 1,889.58 4,137.96 13,227.06 9,089.10 22,675.00
3,600.00 4,000.00 400.00 10,800.00 12,000.00 1,200.00 16,000.00
140.00 1,666.67 1,526.67 8,467.00 11,666.69 3,199.69 20,000.00
- 507.83 507.83 3,183.11 3,554.81 371.70 6,094.00
- 333.33 333.33 1,664.97 2,333.31 668.34 4,000.00
270.00 416.67 146.67 1,620.00 2,916.69 1,296.69 5,000.00
- 1,954.33 1,954.33 12,253.54 13,680.31 1,426.77 23,452.00
- 295.08 295.08 1,850.19 2,065.56 215.37 3,541.00
- 83.33 83.33 - 583.31 583.31 1,000.00
$4,010.00 $11,146.82 $7,136.82 $43,976.77 $62,027.74 $18,050.97 $101,762.00
18,607.00 18,607.00 - 130,249.00 130,249.00 - 223,284.00
- 2,500.00 2,500.00 - 17,500.00 17,500.00 30,000.00
6,273.75 2,916.67 (3,357.08) 15,436.27 20,416.69 4,980.42 35,000.00
11,850.00 3,750.00 (8,100.00) 19,620.00 26,250.00 6,630.00 45,000.00
- 3,750.00 3,750.00 - 26,250.00 26,250.00 45,000.00
- 3,666.67 3,666.67 19,800.00 25,666.69 5,866.69 44,000.00
$36,730.75 $35,190.34 ($1,540.41)  $185,105.27 $246,332.38 $61,227.11 $422,284.00
1,200.00 1,200.00 - 8,400.00 8,400.00 - 14,400.00
- 1,200.00 1,200.00 8,787.21 8,400.00 (387.21) 14,400.00
- 135.42 135.42 1,250.00 947.94 (302.06) 1,625.00
$1,200.00 $2,535.42 $1,335.42 $18,437.21 $17,747.94 ($689.27) $30,425.00
3,608.03 4,333.33 725.30 31,230.58 30,333.31 (897.27) 52,000.00
197.14 183.33 (13.81) 1,377.09 1,283.31 (93.78) 2,200.00
767.10 833.33 66.23 4,815.18 5,833.31 1,018.13 10,000.00
5,060.60 5,000.00 (60.60) 35,509.26 35,000.00 (509.26) 60,000.00
5,270.73 3,750.00 (1,520.73) 35,127.96 26,250.00 (8,877.96) 45,000.00
31,396.65 30,000.00 (1,396.65) 218,070.71 210,000.00 (8,070.71) 360,000.00
$46,300.25 $44,099.99 ($2,200.26)  $326,130.78 $308,699.93 ($17,430.85)  $529,200.00
40,256.25 40,256.25 - 120,768.75 120,768.75 - 161,025.00
$40,256.25 $40,256.25 $- $120,768.75 $120,768.75 $0.00 $161,025.00
$139,070.46 $147,266.56 $8,196.10 $771,276.27 $853,840.92 $82,564.65  $1,413,149.00

CINCSystems, Inc. Copyright 2025. All rights reserved.



Date: 8/8/2025

x| 1 Tarpon Cove Community Association, Inc. Time:  12:06 am
Accounting Services, Inc. 07/31/2025 Page: 2
Net Income: $198,433.29 $206,020.69 ($7,587.40)  $351,074.84 $206,020.83 $145,054.01 $0.00

CINCSystems, Inc. Copyright 2025. All rights reserved.



