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KDGe™

Accounting Services, Inc.

Assets
CHECKING/ SAVINGS
10-1010-00-00 VNB OP 3476

Total CHECKING/ SAVINGS:
Total Assets:
Liabilities & Equity

CURRENT LIABILITIES

20-1486-00-00 Landscape Holiday Fund
20-2000-00-00  Accounts Payable

Total CURRENT LIABILITIES:

OPERATING EQUITY
30-3900-00-00 Retained Earnings

Total OPERATING EQUITY:

Net Income / (Loss)

Total Liabilities & Equity:

Balance Sheet - Comparative - Operating

Date:

Time:

5/9/2025

Tarpon Cove Community Association, Inc. 12:09 am
End Date: 04/30/2025 Page: 1
Current Prior Month Change
Balance at Balance at
4/30/2025 03/31/2025
$ 335,562.69 129,678.33 § 205,884.36
$ 335,562.69 129,678.33 $ 205,884.36
$ 335,562.69 129,678.33 $ 205,884.36
$ 225.00 22500 $ -
- 5,353.59 (5,353.59)
$ 225.00 5,578.59 $ (5,353.59)
(34,755.30) (34,755.30) $ -
$ (34,755.30) (34,755.30) $ -
$ 370,092.99 158,855.04 § 211,237.95
$ 335,562.69 129,678.33 $ 205,884.36

CINCSystems, Inc. Copyright 2025. All rights reserved.
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Accounting Services, Inc.

Assets

RESERVE
12-1210-00-00

Total RESERVE:

Total Assets:

Liabilities & Equity

VNB RSV 1610

RESERVE FUNDS

25-2502-00-00
25-2515-00-00
25-2535-00-00
25-2550-00-00
25-2610-00-00
25-2615-00-00
25-2620-00-00
25-2625-00-00
25-2700-00-00
25-2810-00-00
25-2815-00-00
25-2820-00-00
25-2825-00-00
25-2910-00-00
25-2915-00-00
25-2920-00-00
25-3010-00-00
25-3015-00-00
25-3020-00-00
25-3025-00-00
25-3030-00-00
25-3040-00-00
25-3100-00-00
25-3200-00-00
25-3310-00-00
25-3315-00-00
25-3320-00-00
25-3325-00-00
25-3400-00-00
25-3510-00-00
25-3515-00-00
25-3600-00-00
25-3700-00-00
25-3810-00-00
25-3815-00-00
25-3820-00-00
25-3900-00-00
25-3990-00-00

RSV - Unallocated Interest

RSV - Audit

RSV - Roof

RSV - Painting

RSV - Equipment/Pump (BAR pool)
RSV - Equipment/Pump (BAR Spa)
RSV - Equipment/Pump (BIM pool)
RSV - Equipment/Pump (Mart pool)
RSV - Drinking Fountain

RSV - BAR Pool (resurface)

RSV - BAR Spa (resurface)

RSV - BIM Pool (resurface)

RSV - Mart Pool (resurface)

RSV - Entry Gates

RSV - Entry Gates - Keypad

RSV - Entry Gates - Barcode

RSV - Fountain - entrance

RSV - Fountain - CBC North

RSV - Fountain - CBC South

RSV - Fountain - Mart 975

RSV - Fountain - Mart 1025

RSV - Fountain - Aerator

RSV - Clubhouse Furniture (Indoor)
RSV - Guard Furniture/Computer
RSV - BAR Pool Heater (1 unit)
RSV - BAR Spa Heater (1 unit)
RSV - BIM Pool Heater (2 units)
RSV - Mart Pool Heater (2 units)
RSV - Pool/Clubhouse Furniture
A/C Reserve - Guardhouse

A/C Reserve - Clubhouse

RSV - Video Camera

RSV - Paving

RSV - Pool Fence (Martinique)
RSV - Pool Fence (Bimini)

RSV - Pool Fence (Barbados)

RSV - Irrigation System

Concrete

Total RESERVE FUNDS:

lance Sheet - Comparative - Reserve

Date:

5/9/2025

Tarpon Cove Community Association, Inc. Time:  12:09 am
End Date: 04/30/2025 Page: 2
Current Prior Month Change
Balance at Balance at
4/30/2025 03/31/2025
$ 24934532  § 208,604.82 $ 40,740.50
$ 249,345.32 $ 208,604.82 $ 40,740.50
$ 24934532 $ 208,604.82 $ 40,740.50
$ 1,56149 § 1,077.24  $ 484.25
6,000.00 6,000.00 -
8,303.19 8,228.69 74.50
6,505.37 6,505.37 -
18,980.07 18,471.07 509.00
5,000.00 2,500.00 2,500.00
2,500.00 1,250.00 1,250.00
1,112.00 556.00 556.00
3,420.43 3,420.43 -
22,024.38 18,889.63 3,134.75
5,000.00 2,500.00 2,500.00
10,000.00 5,000.00 5,000.00
6,666.00 3,333.00 3,333.00
(96.99) (945.00) 848.01
834.00 417.00 417.00
1,250.48 625.24 625.24
750.00 375.00 375.00
6,000.00 6,000.00 -
3,657.71 3,423.96 233.75
4,352.00 3,527.00 825.00
3,000.00 1,500.00 1,500.00
5,000.00 5,000.00 -
3,854.00 3,639.50 214.50
4,000.25 4,000.25 -
(43.31) (544.81) 501.50
3,750.00 1,875.00 1,875.00
7,500.00 3,750.00 3,750.00
7,500.00 3,750.00 3,750.00
3,450.56 2,659.31 791.25
3,751.50 3,543.75 207.75
834.00 417.00 417.00
10,000.18 10,000.18 -
21,334.50 20,001.25 1,333.25
14,999.07 14,999.07 -
1,500.00 750.00 750.00
1,500.00 750.00 750.00
34,093.44 32,775.19 1,318.25
9,501.00 8,584.50 916.50
$ 249,345.32 $ 208,604.82 $ 40,740.50

CINCSystems, Inc. Copyright 2025. All rights reserved.



“ Balance Sheet - Comparative - Reserve Date:  5/9/2025
k D G = Tarpon Cove Community Association, Inc. Time:  12:09 am
1 —_
- .‘—‘-r"

Accointing Services, THe End Date: 04/30/2025 Page: 3
Current Prior Month Change
Balance at Balance at
4/30/2025 03/31/2025
Net Income / (Loss) $ - $ - $ -
Total Liabilities & Equity: $ 249,345.32 § 208,604.82 § 40,740.50

CINCSystems, Inc. Copyright 2025. All rights reserved.
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Accounting Services, Inc.

Assets
CHECKING/ SAVINGS
10-1010-00-00 VNB OP 3476

Total CHECKING/ SAVINGS:
RESERVE
12-1210-00-00 VNB RSV 1610

Total RESERVE:
Total Assets:

Liabilities & Equity
CURRENT LIABILITIES
20-1486-00-00 Landscape Holiday Fund

Total CURRENT LIABILITIES:
RESERVE FUNDS

25-2502-00-00
25-2515-00-00
25-2535-00-00
25-2550-00-00
25-2610-00-00
25-2615-00-00
25-2620-00-00
25-2625-00-00
25-2700-00-00
25-2810-00-00
25-2815-00-00
25-2820-00-00
25-2825-00-00
25-2910-00-00
25-2915-00-00
25-2920-00-00
25-3010-00-00
25-3015-00-00
25-3020-00-00
25-3025-00-00
25-3030-00-00
25-3040-00-00
25-3100-00-00
25-3200-00-00
25-3310-00-00
25-3315-00-00
25-3320-00-00
25-3325-00-00
25-3400-00-00
25-3510-00-00
25-3515-00-00
25-3600-00-00
25-3700-00-00
25-3810-00-00
25-3815-00-00
25-3820-00-00

RSV - Unallocated Interest

RSV - Audit

RSV - Roof

RSV - Painting

RSV - Equipment/Pump (BAR pool)
RSV - Equipment/Pump (BAR Spa)
RSV - Equipment/Pump (BIM pool)
RSV - Equipment/Pump (Mart pool)
RSV - Drinking Fountain

RSV - BAR Pool (resurface)

RSV - BAR Spa (resurface)

RSV - BIM Pool (resurface)

RSV - Mart Pool (resurface)

RSV - Entry Gates

RSV - Entry Gates - Keypad

RSV - Entry Gates - Barcode

RSV - Fountain - entrance

RSV - Fountain - CBC North

RSV - Fountain - CBC South

RSV - Fountain - Mart 975

RSV - Fountain - Mart 1025

RSV - Fountain - Aerator

RSV - Clubhouse Furniture (Indoor)
RSV - Guard Furniture/Computer
RSV - BAR Pool Heater (1 unit)
RSV - BAR Spa Heater (1 unit)
RSV - BIM Pool Heater (2 units)
RSV - Mart Pool Heater (2 units)
RSV - Pool/Clubhouse Furniture
A/C Reserve - Guardhouse

A/C Reserve - Clubhouse

RSV - Video Camera

RSV - Paving

RSV - Pool Fence (Martinique)
RSV - Pool Fence (Bimini)

RSV - Pool Fence (Barbados)

Balance Sheet

Tarpon Cove Community Association, Inc.
End Date: 04/30/2025

$335,562.69

249,345.32

225.00

Date:
Time:

Page:

$335,562.69

$249,345.32

$584,908.01

1,561.49
6,000.00
8,303.19
6,505.37

18,980.07
5,000.00
2,500.00
1,112.00
3,420.43

22,024.38
5,000.00

10,000.00
6,666.00

(96.99)
834.00
1,250.48
750.00
6,000.00
3,657.71
4,352.00
3,000.00
5,000.00
3,854.00
4,000.25
(43.31)
3,750.00
7,500.00
7,500.00
3,450.56
3,751.50
834.00

10,000.18

21,334.50

14,999.07
1,500.00
1,500.00

$225.00

CINCSystems, Inc. Copyright 2025. All rights reserved.

5/9/2025
12:09 am
1
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Accounting Services, Inc.

25-3900-00-00 RSV - Irrigation System
25-3990-00-00 Concrete

Total RESERVE FUNDS:
OPERATING EQUITY
30-3900-00-00 Retained Earnings

Total OPERATING EQUITY:

Net Income Gain / Loss

Total Liabilities & Equity:

Balance Sheet
Tarpon Cove Community Association, Inc.
End Date: 04/30/2025

$34,093.44
9,501.00

Date:
Time:

Page:

$249,345.32

(34,755.30)

($34,755.30)

370,092.99

$370,092.99

$584,908.01

CINCSystems, Inc. Copyright 2025. All rights reserved.

5/9/2025
12:09 am
2



KD Gm Income Statement

Tarpon Cove Community Association, Inc.

Accounting Services, Inc. End Date: 04/30/2025
Current Period Year-to-date
Actual Budget Variance Actual Budget Variance
INCOME
INCOME
4000 Association Fees $353,287.25 $353,287.25 $- $706,574.50  $706,574.50 $- $1,413,149.00
4035 Working Capital Fees 950.00 - 950.00 2,850.00 - 2,850.00 -
4080 Bar Code - - - 240.00 - 240.00 -
TOTAL INCOME $354,237.25 $353,287.25 $950.00 $709,664.50 $706,574.50 $3,090.00 $1,413,149.00
SPECIAL ASSESSMENTS
4100 Special Assessment (5,570.00) - (5,570.00) 118,964.36 - 118,964.36 -
TOTAL SPECIAL ASSESSMENTS ($5,570.00) $- ($5,570.00)  $118,964.36 $- $118,964.36 $-
TOTAL INCOME $348,667.25 $353,287.25 ($4,620.00) $828,628.86 $706,574.50 $122,054.36 $1,413,149.00
EXPENSES
ADMINISTRATIVE
5000 Property Management 8,000.00 8,000.00 - 32,000.00 32,000.00 - 96,000.00
5030 Legal Expense 642.00 208.33 (433.67) 642.00 833.32 191.32 2,500.00
5035 Auditing/Accounting Fees 2,542.91 2,542.92 0.01 10,171.64 10,171.68 0.04 30,515.00
5118 Division Filing Fees 61.25 8.33 (52.92) 61.25 33.32 (27.93) 100.00
5458 Website Expense 1,930.00 208.33 (1,721.67) 1,930.00 833.32 (1,096.68) 2,500.00
5480 Office Expense 24.00 194.83 170.83 337.17 779.32 442.15 2,338.00
5550 Insurance - 2,875.00 2,875.00 - 11,500.00 11,500.00 34,500.00
TOTAL ADMINISTRATIVE $13,200.16 $14,037.74 $837.58 $45,142.06 $56,150.96 $11,008.90 $168,453.00
MAINTENANCE
6201 General Maintenance - 1,889.58 1,889.58 2,543.56 7,558.32 5,014.76 22,675.00
6205 Janitoral Contract 3,600.00 4,000.00 400.00 7,200.00 8,000.00 800.00 16,000.00
6209 Pest Control - 1,666.67 1,666.67 4,173.50 6,666.68 2,493.18 20,000.00
6218 Lake Expenses 454.73 507.83 53.10 1,818.92 2,031.32 212.40 6,094.00
6219 Entry/Gate Maintenance - 333.33 333.33 1,559.97 1,333.32 (226.65) 4,000.00
6220 Fountain Maintenance - 416.67 416.67 1,000.00 1,666.68 666.68 5,000.00
6221 Exotic Maintenance 6,126.77 1,954.33 (4,172.44) 12,253.54 7,817.32 (4,436.22) 23,452.00
6222 Canal Cleaning - 295.08 295.08 256.73 1,180.32 923.59 3,541.00
6232 Entertainment - 83.33 83.33 - 333.32 333.32 1,000.00
TOTAL MAINTENANCE $10,181.50 $11,146.82 $965.32 $30,806.22 $36,587.28 $5,781.06 $101,762.00
LANDSCAPING
6300 Grounds Maintenance 18,607.00 18,607.00 - 74,428.00 74,428.00 - 223,284.00
6310 Hardwood Trimming - 2,500.00 2,500.00 - 10,000.00 10,000.00 30,000.00
6315 Irrigation Repairs 496.75 2,916.67 2,419.92 6,027.07 11,666.68 5,639.61 35,000.00
6325 Palm Trimming 7,770.00 3,750.00 (4,020.00) 7,770.00 15,000.00 7,230.00 45,000.00
6327 Tree & Shrub Replacement - 3,750.00 3,750.00 - 15,000.00 15,000.00 45,000.00
6328 Mulch - 3,666.67 3,666.67 19,800.00 14,666.68 (5,133.32) 44,000.00
TOTAL LANDSCAPING $26,873.75 $35,190.34 $8,316.59 $108,025.07  $140,761.36 $32,736.29 $422,284.00
POOL EXPENSES
6400 Pool/Spa Maintenance Contract - 1,200.00 1,200.00 3,600.00 4,800.00 1,200.00 14,400.00
6410 Pool Repairs - 1,200.00 1,200.00 4,075.36 4,800.00 724.64 14,400.00
6425 Pool Permit - 135.42 135.42 - 541.68 541.68 1,625.00
TOTAL POOL EXPENSES $- $2,535.42 $2,535.42 $7,675.36 $10,141.68 $2,466.32 $30,425.00
UTILITIES
6601 Electric 4,602.13 4,333.33 (268.80) 20,136.78 17,333.32 (2,803.46) 52,000.00
6604 Telephone 197.44 183.33 (14.11) 785.67 733.32 (52.35) 2,200.00
6605 Water/Sewer 668.94 833.33 164.39 2,799.72 3,333.32 533.60 10,000.00
6609 Trash Removal 5,109.10 5,000.00 (109.10) 20,327.46 20,000.00 (327.46) 60,000.00
6611 Irrigation Water 5,043.03 3,750.00 (1,293.03) 18,331.71 15,000.00 (3,331.71) 45,000.00
6620 Cable TV 31,297.00 30,000.00 (1,297.00) 123,993.32 120,000.00 (3,993.32) 360,000.00
TOTAL UTILITIES $46,917.64 $44,099.99 ($2,817.65)  $186,374.66  $176,399.96 ($9,974.70) $529,200.00
TOTAL EXPENSES $97,173.05 $107,010.31 $9,837.26 $378,023.37 $420,041.24 $42,017.87 $1,252,124.00
NET ORDINARY INCOME $251,494.20 $246,276.94 $5,217.26 $450,605.49 $286,533.26 $164,072.23 $161,025.00
EXPENSES
OTHER EXPENSE
9005 Reserve Transfer 40,256.25 40,256.25 - 80,512.50 80,512.50 - 161,025.00
TOTAL OTHER EXPENSE $40,256.25 $40,256.25 $- $80,512.50 $80,512.50 $- $161,025.00

Date : 05/09/2025 12:09 AM CINCSystems, Inc. Copyright 2025. All rights reserved. Page 1 of 2



KD Gﬁ‘ Income Statement

Tarpon Cove Community Association, Inc.

Accounting Services, Inc. End Date: 04/30/2025
Current Period Year-to-date
Actual Budget Variance Actual Budget Variance
TOTAL EXPENSES $40,256.25 $40,256.25 $- $80,512.50 $80,512.50 $- $161,025.00
NET OTHER INCOME ($40,256.25) ($40,256.25) $- ($80,512.50) ($80,512.50) $- ($161,025.00)

Date : 05/09/2025 12:09 AM CINCSystems, Inc. Copyright 2025. All rights reserved. Page 2 of 2



CINCSystems, Inc. Copyright 2025. All rights reserved.

m Income Statement - Operating Date: 5/9/2025
Kp G e e Tarpon Cove Community Association, Inc. Time:  12:09 am
-
Accounting Services, Inc, 04/30/2025 Page: 1
Current Period Year-to-date Annual
Description Actual Budget Variance Actual Budget Variance Budget
OPERATING INCOME
INCOME
4000-00-00 Association Fees $353,287.25 $353,287.25 $- $706,574.50  $706,574.50 $-  $1,413,149.00
4035-00-00 Working Capital Fees 950.00 - 950.00 2,850.00 - 2,850.00 -
4080-00-00 Bar Code - - - 240.00 - 240.00 -
Total INCOME $354,237.25 $353,287.25 $950.00 $709,664.50 $706,574.50 $3,090.00  $1,413,149.00
SPECIAL ASSESSMENTS
4100-00-00 Special Assessment (5,570.00) - (5,570.00) 118,964.36 - 118,964.36 -
Total SPECIAL ASSESSMENTS ($5,570.00) $- ($5,570.00)  $118,964.36 $- $118,964.36 $-
Total OPERATING INCOME $348,667.25 $353,287.25 ($4,620.00) $828,628.86 $706,574.50 $122,054.36  $1,413,149.00
OPERATING EXPENSE
ADMINISTRATIVE
5000-00-00 Property Management 8,000.00 8,000.00 - 32,000.00 32,000.00 - 96,000.00
5030-00-00 Legal Expense 642.00 208.33 (433.67) 642.00 833.32 191.32 2,500.00
5035-00-00 Auditing/Accounting Fees 2,542.91 2,542.92 0.01 10,171.64 10,171.68 0.04 30,515.00
5118-00-00 Division Filing Fees 61.25 8.33 (52.92) 61.25 33.32 (27.93) 100.00
5458-00-00 Website Expense 1,930.00 208.33 (1,721.67) 1,930.00 833.32 (1,096.68) 2,500.00
5480-00-00 Office Expense 24.00 194.83 170.83 337.17 779.32 442.15 2,338.00
5550-00-00 Insurance - 2,875.00 2,875.00 - 11,500.00 11,500.00 34,500.00
Total ADMINISTRATIVE $13,200.16 $14,037.74 $837.58 $45,142.06 $56,150.96 $11,008.90 $168,453.00
MAINTENANCE
6201-00-00 General Maintenance - 1,889.58 1,889.58 2,543.56 7,558.32 5,014.76 22,675.00
6205-00-00 Janitoral Contract 3,600.00 4,000.00 400.00 7,200.00 8,000.00 800.00 16,000.00
6209-00-00 Pest Control - 1,666.67 1,666.67 4,173.50 6,666.68 2,493.18 20,000.00
6218-00-00 Lake Expenses 454.73 507.83 53.10 1,818.92 2,031.32 212.40 6,094.00
6219-00-00 Entry/Gate Maintenance - 333.33 333.33 1,559.97 1,333.32 (226.65) 4,000.00
6220-00-00 Fountain Maintenance - 416.67 416.67 1,000.00 1,666.68 666.68 5,000.00
6221-00-00 Exotic Maintenance 6,126.77 1,954.33 (4,172.44) 12,253.54 7,817.32 (4,436.22) 23,452.00
6222-00-00 Canal Cleaning - 295.08 295.08 256.73 1,180.32 923.59 3,541.00
6232-00-00 Entertainment - 83.33 83.33 - 333.32 333.32 1,000.00
Total MAINTENANCE $10,181.50 $11,146.82 $965.32 $30,806.22 $36,587.28 $5,781.06 $101,762.00
LANDSCAPING
6300-00-00 Grounds Maintenance 18,607.00 18,607.00 - 74,428.00 74,428.00 - 223,284.00
6310-00-00 Hardwood Trimming - 2,500.00 2,500.00 - 10,000.00 10,000.00 30,000.00
6315-00-00 Irrigation Repairs 496.75 2,916.67 2,419.92 6,027.07 11,666.68 5,639.61 35,000.00
6325-00-00 Palm Trimming 7,770.00 3,750.00 (4,020.00) 7,770.00 15,000.00 7,230.00 45,000.00
6327-00-00 Tree & Shrub Replacement - 3,750.00 3,750.00 - 15,000.00 15,000.00 45,000.00
6328-00-00 Mulch - 3,666.67 3,666.67 19,800.00 14,666.68 (5,133.32) 44,000.00
Total LANDSCAPING $26,873.75 $35,190.34 $8,316.59 $108,025.07 $140,761.36 $32,736.29 $422,284.00
POOL EXPENSES
6400-00-00 Pool/Spa Maintenance - 1,200.00 1,200.00 3,600.00 4,800.00 1,200.00 14,400.00
Contract
6410-00-00 Pool Repairs - 1,200.00 1,200.00 4,075.36 4,800.00 724.64 14,400.00
6425-00-00 Pool Permit - 135.42 135.42 - 541.68 541.68 1,625.00
Total POOL EXPENSES $- $2,535.42 $2,535.42 $7,675.36 $10,141.68 $2,466.32 $30,425.00
UTILITIES
6601-00-00 Electric 4,602.13 4,333.33 (268.80) 20,136.78 17,333.32 (2,803.46) 52,000.00
6604-00-00 Telephone 197.44 183.33 (14.11) 785.67 733.32 (52.35) 2,200.00
6605-00-00 Water/Sewer 668.94 833.33 164.39 2,799.72 3,333.32 533.60 10,000.00
6609-00-00 Trash Removal 5,109.10 5,000.00 (109.10) 20,327.46 20,000.00 (327.46) 60,000.00
6611-00-00 Irrigation Water 5,043.03 3,750.00 (1,293.03) 18,331.71 15,000.00 (3,331.71) 45,000.00
6620-00-00 Cable TV 31,297.00 30,000.00 (1,297.00) 123,993.32 120,000.00 (3,993.32) 360,000.00
Total UTILITIES $46,917.64 $44,099.99 ($2,817.65)  $186,374.66 $176,399.96 ($9,974.70)  $529,200.00
OTHER EXPENSE
9005-00-00 Reserve Transfer 40,256.25 40,256.25 - 80,512.50 80,512.50 - 161,025.00
Total OTHER EXPENSE $40,256.25 $40,256.25 $- $80,512.50 $80,512.50 $0.00 $161,025.00
Total OPERATING EXPENSE $137,429.30 $147,266.56 $9,837.26 $458,535.87 $500,553.74 $42,017.87  $1,413,149.00



Date: 5/9/2025

ey’ 1 Tarpon Cove Community Association, Inc. Time:  12:09 am
Accounting Services, Inc. 04/30/2025 Page: 2
Net Income: $211,237.95 $206,020.69 $5,217.26 $370,092.99 $206,020.76 $164,072.23 $0.00

CINCSystems, Inc. Copyright 2025. All rights reserved.



