Unapproved Minutes

Martinique at Tarpon Cove Condominium
ASSOCIATION, INC

2025 Budget Workshop
Wednesday, November 6, 2024, at 8:00am

Tarpon Cove Community Center
970 Tarpon Cove Drive - Naples, FL 34110

Present: Mike Shields President
Suzanne Goeren Secretary
Charles Ingle Treasurer

Also Present: David Blouir Property Manager

Call to Order: The meeting was called to order at 8:00am by President Shields.
Proof of Notice: The meeting was posted in accordance with Florida State Statutes.

New Business:
2025 Budget Discussion-
The board of directors conducted a line by line review of the proposed budget for 2025, noting the
following key items:

e Insurance- Line increased by over $25,000 due to increased property appraisals (insurance
premiums rise based on 2 factors: rate & insured value. This year’s increase was based solely
on the increased value of the buildings from our last appraisal. For the first time in 3 years, we
would not have had a rate increase if the appraised value didn’t increase).
General Maintenance — increased by over $12000 due to an increase in roof leaks, gutter
issues, and other repairs in our aging buildings. We have been paying roof leaks out of
reserves, which is no longer an option due to the decreased lifespan in the reserve schedule.
Water/Sewer- Planned 10% increase over the estimated 2024 year end usage.
Fire Equipment Repairs- Increased due to the aging system and an increase in repairs needed
each year.
Roof Reserves- The roof reserve schedule was decreased by 20 years due to new
requirements in the insurance market (insurers will no longer insure a building with a roof older
than 15-20 years (an inspection is required at 15 years that MAY extend coverage an additional
5 years)

e Master Association Fees- The TCCA Master fees increased by over $150/quarter

Town Hall Discussion: The Board discussed the upcoming painting project, which will take place in late
spring. Director Goeren will be working with a committee to select potential building paint colors, which
will be voted on by residents prior to the project beginning (likely at the annual meeting).

Adjournment: With no further business to discuss, the meeting was adjourned at 8:53am.

Respectfully submitted,

David Blouir, CAM




updated 10-28-24

2025 Proposed Budget

2024
Approved
Budgot

Mart 2 Mart 3 2026 Budget

# af Linits

24 24 T2

4000 - Maintomance/Reserve Foes 29T 545
4050 - Master Association Foes 245 Fap

4076 - Rental Application Fees

385 654

281,517

A0TE - Sales Application Fees

40308 - Use of Surplus Funds

4058 - Late Foos

Total Income

G008 - Legal Feos

IEDEIE Auditing/Accounting Feas 150

IEDEIT Division Filing Foes ITE

IED11 Office Expenss 1,00

J5013 - wabsite Expense 1,100

IEL‘HE Insurance 112,408

IEMT Flood Insurance 24,188

slight increase due to usage

no change from 2024

now includes S4,/unit division fee

increase based on 2024 usage + parties

slight increase for 2024

2025 estimate

12% increase per building

Total Admin 140,418

JE201 - General Maintenance 36,0500

IEZ{I? Fire Alarm/Extinguisher 5,000

IEZ{I:I Fire Equipment Repairs 2,500

IEZ{IE Janitorial - Contract 14,400

IEZ‘QE Rooff Cloaning - Contract 9,000

Large increase due to roof leaks

Based on 2024 usage

Baszed on 2024 usage

Mo change

Every other year due in 2025

Total Maintenance B, 400

501 - Electric 2, 20l

Jeeos - wWateriSewer 45,000

YE Estimate + 10%

YE Estimate + 10%

Total Litilitios 4T, 200

Total Expenzsas 2854 0118

o001 - Master Association 245, F3)

IEWE Transfer to Reserve 43,8582

reduced rosof [ifespan to I0 years due to ireurance
regulations

Total Transfers 2B, 550

et SurplusiDeficit) (285

2025 Annual Maintenance Fees
2025 Quarterly Maintenance Fees

2024 Annual Maintenance Fees
2024 Quarterly Maintenance Fees

Change from Previous Year
Annual Maintenance Fees
Quarterly Maintenance Fees
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MARTINIQUE 1 AT TARPON COVE 2025 RESERVE SCHEDULE

Rusarsi Ham

Life
Usatul Liks Romaiminey Ruoplais Cost

Balance as of
Sianz024

ESt. EXpsinsss Tre

Est 123124  Amount el 1o
Balanca b Fureded

2025 Funding
Riqiinamet

Carport Roof
Painting

Roof Resenve
Starage Reserve
Unallocated Interast

4 34,000
1 40,000
14 #33,333
E 12,000

18 162
37,961
36, 248
7,281
4,995

18,162 15,838

37961 2,039

36,248 197,085
7,281 4,719
4,995

3,960
2,033
14,077
390

Total

319,333

104, 647

104 647 219,681

MARTINIQUE 2 AT TARPON COVE 2025 RESERVE SCHEDULE

Roserse Hoam

Lifa
Usaful Life Remaining Rueplace Cosi

Balamco as of
9i30z024

Esi. Expsnses Tre

Est 1203124  Amount Yef to
Balance ba Fursdad

Z0EE Funding
Requinamsent

Carport Roof
Painting
Roof Resenve

Storage Reserve
Unallocated Interest

4 34,000
1 40,000
14 133,333
B 12,000

18577
37,962
35,350
5,462
5, 207

18577 15,423

37962 2,038

35,550 197,783
5,462 B,538
5,207

3,855
2,038
14,127
B17

Taotal

319,333

102,759

102,759 221,781

MARTINIQUE 3 AT TARPON COVE 2025 RESERVE SCHEDULE

Rosersg am

Lifa
Usabul Life Romaining Ruplae Cost

Balanda as of
9302024

Est Eupenses  Tro

Est 1213124  Amaount Vet 1o
Balanca ba Furdod

2025 Funding
R oquinamssnt

Carport Roof
Painting
Roof Resenve

Starage Reserve
Fire Equipment
Unallocated Interest

d 34,000
1 40,000
14 133,333
B 12,000
1 10,000

5,341
37,962
212,.E28

2477
10,000

3E42

5,341 1B,659
37962 2,038
21828 210,505

2477 8,523
10,000

3842

7.165
2,038
15,036
1,190

Taotal

329,333

E2,449 250,726




