
 
 

 
 
 

Minutes 
 

Tarpon Cove Community Association 
 

2026 Budget Workshop 
Wednesday, October 29, 2025, at 9:00AM  

 
Tarpon Cove Community Center  

970 Tarpon Cove Drive - Naples, FL 34110 
 

 
Present:  Rick Forrester  President 

   Don Binder   Treasurer 

   Donna Scuteri  Secretary 

   Tim Wry   Director 

Also Present:  David Blouir and 8 residents. 

 

Call to Order: The meeting was called to order at 9:00am. 

 

Proof of Notice: The meeting was posted in accordance with Florida state statutes. 

 

New Business 

2026 Budget Workshop – Led by Treasurer Don Binder, the board conducted a line by line 

review of the 2026 Operation and Reserve budgets. While an increase was necessary, last 

year's complete renovation of the reserves has allowed us to keep the increase to a minimum. 

 

The budget will be approved at a BOD meeting to be held on Wednesday, November 19, 

2025, at 9am. 

 

Adjournment:  With no further business to discuss, the meeting was adjourned at 11:01am.   

 

 

 

 



 

    

 

 



 

 

 


